ADULT SOCIAL CARE & PUBLIC HEALTH CABINET COMMITTEE

WORK PROGRAMME 2025/26

6 May 2026 at 2pm

1 Intro/ Web announcement Standing Item

2 Apologies and Subs Standing Item

3 Declaration of Interest Standing Item

4 Minutes Standing ltem

5 Cabinet Member, Corporate Director and Director | Standing Item
of Public Health Verbal Updates

6 Someone's Listening Campaign

7 Review /Update on CQC Plan

8 Safeguarding Update

9 Pandemic Update

10 Update on Public Health Campaigns/ Information Report
Communications

1 Peoples’ Voice Activity (including Healthwatch | Key Decision
Kent) Contract — Key Decision

12 Work Programme Standing Item

8 July 2026 at 2pm

1 Intro/ Web announcement Standing Item

2 Apologies and Subs Standing Item

3 Declaration of Interest Standing Item

4 Minutes Standing Item

5 Cabinet Member, Corporate Director and Director Standing Item
of Public Health Verbal Updates

6 Work Programme Standing Item




ASC Item

Cabinet Committee to receive item

Work Programme 2025

Standing Item

Key Decision Items

Adult Social Care & Health Pressures

Annual ltem

Performance Dashboard

September, November, March and May

Draft Revenue and Capital Budget and MTFP

November and January

Risk Management: Adult Social Care

March

Annual Complaints Report

November

PH ltem

Cabinet Committee to receive item

Work Programme 2025

Standing ltem

Key Decision Items

Performance Dashboard

January, March, July, September

Update on Public Health Campaigns/Communications

Bi-Annually (January and July)

Draft Revenue and Capital Budget and MTFP

Bi-Annually (November and January)

Annual Report on Quality in Public Health, including Annual Complaints Report

Annually (November)

Risk Management report (with RAG ratings)

Annually (March)




